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Helena Elementary  School Mission and Vision Statements

Mission
Our mission is to build a collaborative partnership with families and community members to teach our students lifelong skills. We will strive to foster a learning atmosphere that focuses on 
essential foundational skills, strong character, and rigorous learning activities in all areas. Through innovative teaching we will develop students to be future ready for a globally competitive 
society.

Vision "On the Road to Excellence"

Helena Elementary School Goals

Goal 1

To improve overall mClass Performance in Grades K-2 by increasing the percentage of students considered Proficient or Above on the TRC and the 
percentage scoring at the Benchmark Level according to the Diebels Composite:   
By the end of the 2018 school year, 80% of students in K-2 will be considered Proficient or Above on the TRC and 90% will meet the Diebels Composite Score 
Benchmark. 

Goal 2 Improve Literacy in Grades 3-5: The percentage of students considered Proficient and College and Career Ready will increase by at least 10% at each grade 
level over a two year period.

Goal 3 Improve Math Foundations in Grades K-2:   Student performance on Benchmark assessments will increase by at least 5% with each benchmark assessment. 

Goal 4 By June 2018, Helena's overall College and Career Readiness composite will increase from 73.5% to 83.5%. The percentage of students showing proficiency will increase 
from 82.7% to 92.7%

Goal 5

Person County Schools Mission and Vision Statements
Mission The mission of Person County Schools is to prepare students for success in a changing world.

Vision

Our graduates are prepared to deal with the challenges of the 21st Century. Our graduates have the critical thinking, communicative, collaborative, and creative skills necessary 
for problem solving. Because we expect and develop leadership at every level, we take on the challenges before us with passion and willingness to accept and tackle those 
problems. Industry recognizes the literal, social and technical skills our graduates exhibit. Local universities recruit our students because of their solid educational foundation. 
Person County students are service-oriented citizens willing to give back to our local and extended community.

District Goals for Person County Schools
Goal 1 Next Generation Teaching and Learning 

Supports SBE Goal: Every school district has up-to-date financial, business, and technology systems to serve its students, parents, and educators.

Goal 2 Strategic Planning with Data
Supports SBE Goal: Every student has a personalized education.

Goal 3 Fostering School Communities
Supports SBE Goal: Every student is healthy, safe, and responsible.

Goal 4 Engaging Standards-Based Instruction
Supports SBE Goal:  Every student in the NC Public School System graduates from high school 
prepared for work, further education, and citizenship.

Goal 5 Teacher and Leadership Development and Retention
Supports SBE Goal: Every student, every day has excellent educators

State Board of Education Mission and Vision Statements
Mission Every public school student will graduate ready for post secondary  education and work, prepared to be a globally engaged and productive citizen

Vision The  State Board of Education has the constitutional authority to lead and uphold the  system of public education in North Carolina.



State Board of Education Goals
Future-ready Students for the 21st Century

Goal 1 Every student in the NC Public School System graduates from high school prepared for  work, further education and citizenship.

Goal 2 Every student has a personalized education.

Goal 3 Every student, every day has excellent educators.

Goal 4 Every school district has up-to-date financial, business, and technology systems to serve its students, parents and educators.

Goal 5 Every student is healthy, safe, and responsible.



Needs Assessment
Demographics

Students Teachers Community Members

Gender Specials Gender Age Gender Ethnicity

Female 48% AIG 9.52% Female 94% 18-25 % Female 54.7% White 69.0%

Male 52% LEP 1.50% Male 6% 26-35 % Male 45.3% Black/African American 27.5%

Ethnicity EC 9.80% Ethnicity 36-45 % Age Hispanic/Latino 4.1%

White 73% White 94% 46-55 % -19 25.0% Asian 0.4%

Black/African American 13% Black/African American 6% 56-65 % 20-24 5.7% Native American 0.7%

Hispanic/Latino 5% Hispanic/Latino % 65+ % 25-34 10.4% Two or more races 0.8%

Asian 1% Asian % 35-44 12.9% Employment Status

Native American 1% Native American % 45-54 16.0% Employed 53.1%

Other 7% Other % 55-59 8.1% Self-employed %

60-64 6.1% Unemployed 7.2%

Free and Reduced Lunch 44.30% Turnover Rate 6% 65+ 15.7% Retired 39.7%

Student %

http://quickfacts.census.gov/qfd/states/37/37145lk.html

Demographic Changes Over Time

Over the past three years there has been little to no change in the demographic makeup of our school.  Enrollment has fluctuated and this has caused an increase in class size and a decrease in total staff at some grade levels. 

Student Achievement Student Behavior

Attendance Dropout

GLP CCR School Grade Year

Expected Growth 82.70% 73.50% 83.30% B 2015-2016 96.30%

Exceeded Expected Growth 80.10% 68.10% 2014-2015

Exceeds Expected Growth 77.10% 69.40% 2013-2014

Dibels TRC Promotion Discipline

Third 91% Proficient 9% Below or Well Below 41% Well Above 31% Proficient 26% Below or Well Below (25)

Dibels TRC Year

K 79% Met Benchmark 21% Below or Well Below 43% Well-Above 28% Proficient 29% Below or Well Below (29) 2015-2016

First 70% Met Benchmark 30% Below or Well Below 21% Well Above 27% Proficient 61% Below or Well Below (61) 2014-2015

Second 70% Met Benchmark 30% Below or Well Below 1% Well Above 7% Below 86% Well Below (102) 2013-2014

Subgroup Analysis Subgroup Analysis

2015-2016

http://quickfacts.census.gov/qfd/states/37/37145lk.html


Third Grade Attendance

2015-2016 None Noted

Composite
CCR-70.1% (Sub Groups: 
Males, African American, 
Hispanic, EDS, LEP, SWD)
GL Proficient-77.8% (Sub 
Groups: African American, 
Hispanic, EDS, LEP, SWD)

Reading
CCR-67% (Sub 
Groups: Male, 
African Americans, 
EDS, SWD)
Proficient-74.2% (Sub 
Groups: African 
American, SWD)

Math
CCR-73.2% (Sub Groups:
African American, SWD)
Proficient-81.4%(Sub 
Groups: SWD)

2014-2015

Composite
CCR-71.3%

GL Proficient-83%

Reading
CCR-64.9%

Proficient-79.8%

Math
CCR-77.7%

Proficient-86.2%

Fourth Grade Dropout

2015-2016

Composite
CCR-78.2% (Sub Groups: 

African American, Hispanic, 
EDS, SWD)

Proficient-87.2% (Sub 
Groups: African American, 

Hispanic, SWD)

Reading
CCR-76.6%(Sub 
Groups:African 
American, SWD)
Proficient 89.4% 

(Subgroups:Black, 
Hispanic, SWD)

Math
CCR-79.8%(Sub Groups:
African American, EDS, 

SWD)
Proficient-85.1%(Sub 

Groups: African 
American, EDS, SWD)

Promotion

2014-2015

Composite
CCR-68.5%

Proficient-79.8%

Reading
CCR-66.4%

Proficient 79.8%

Math
CCR-70.6%

Proficient-79%

Fifth Grade Discipline 

2015-2016

Composite
CCR-72.8% (Sub Groups: 

African American, EDS, SWD)
Proficient-82.9% (Sub Groups: 
African American, EDS, SWD)

Reading
CCR-61.7% (Sub 
Groups: African 

American, EDS, SWD)
Proficient 77.4% (Sub 

Groups: African 
American, EDS, SWD)

Math
CCR-70.4% (Sub Groups: 
African American, EDS, 

SWD)
Proficient-79.1% (Sub 

Groups: African American, 
HIspanic, EDS, SWD)

2014-2015

Composite
CCR-65.6%%

Proficient-78.6%

Reading
CCR-51.1%

Proficient 69.6%

Math
CCR-63.0%

Proficient-75.0%

Guiding Questions

1. What does the analysis tell you about your school's strengths?

 Students at Helena have a high rate of attendance.  The number of discipline referrals tends to be low.  Overall, Fourth and Fifth Grade Student Achievement increased from the 2015 school year.  The overall percentage of students performing at the 
College and Career Readiness Level increased from 68.1% to 73.5%.  The number of students considered Grade Level Proficient in all subjects also increased from 80.1% to 82.7%.  Fourth Grade noted gains in both Reading and Math in the total 
percentage of students scoring at CCR and Grade Level Proficient making their Composite gains positive. Fifth Grade noted positive growth in all areas-Greatest in CCR Reading.  The number of students meeting Proficiency and considered to be College 
and Career Readiy in Science increased as well.   



2. What does the analysis tell you about your schools gaps or opportunities for improvement?

Overall, Third Grade Average Student Achievement dropped with the Spring 2016 Testing.  Second Grade TRC performance is alarming and will be monitored very closely during the school year.  This has also been true in previous years.  We plan to track 
those performing Well Below according to the Second Grade TRC data to determine if there is correlation between the Second Grade results and their success at the next grade level. Currently about half of our K-2 students are performing below/well below 
according to our mClass Data.   Third Grade Composite Scores Decreased in both CCR and GL Proficiency.  In Reading, the number of students scoring at the CCR level increased while the number scoring as GLP decreased.  In Math, the number of 
students scoring as CCR and GLP decreased.  

3. What is data is missing, and how will you go about collecting this information for future use?

STAR Assessment Benchmark results will be added once this testing is completed.  We will also closely monitor program usage-Kid Biz, TTM, Dream Box,etc in an effort to correlate the usage/student program performance with the performance of students 
on assessments.   

4. Based upon the analysis conducted, what 3-5 top priorities emerge for the school? Cite relevant evidence from your analysis to support these priorities. 

1.  First and Second Grade Performance on the TRC portion of mClass. Evidence: Total percentage of students considered to be Below/Well Below according to TRC results from the previous school year.                            2.  Overall 3rd grade performance 
on the End of Grade Test.  Evidence: Decrease in the overall composite score during the previous school year.                                                                                                                     3.  Building a strong foundation in both Math and Literacy in lower 
grades so that students will exhibit College and Career Readiness in upper grade levels.  Evidence:  Increase in the percentages in Grades 4-5 (Composite), but not at the third grade level.  



Goal 1: Plan

Goal 1:

To improve overall mClass Performance in Grades K-2 by increasing the percentage of students considered Proficient or Above on the TRC and the percentage 
scoring at the Benchmark Level according to the Diebels Composite:   
By the end of the 2018 school year, 80% of students in K-2 will be considered Proficient or Above on the TRC and 90% will meet the Diebels Composite Score 
Benchmark.   This goal will remain the same during the 2017-2018 school year since we did not meet our goal of reaching 80% At or Above on the TRC or the 90% At or Above on 
the Dibels Composite during the previous school year.  

Supports 
District Goal : 2 Needs Assessment The total number of students performing below/well below according to mClass Data must improve.  At this level, students should be developing 

a strong foundation in learning to read and progressing towards being able to read to learn.

Strategies

Strategy 1: Kindergarten teachers will begin to assess student Reading Readiness during Staggered Entry in an effort to identify and support those that are performing below 
level according to the data.  

Research 
Based? Yes

Alignment with 
Needs Assessment of the level of readiness must begin immediately for effective support in Reading. 

Action Steps for Strategy 1 What data will you collect? When/How will you monitor?
1. Begin gathering KEA data during the Staggered Entry Period Evidence collected through the KEA process Periodic review of teacher progress and student performance

2. Complete the required mClass Assessments for BOY mClass Data Review of the data at the end of the BOY period.

3. Teachers will closely monitor student growth across the 
assessment period. (BOY-MOY-EOY)

mClass Data Comparisons across the Assessment 
Periods

Collection and review of data following assessments

4. Identify students who are performing Below or Well Below 
Level according to mClass and Classroom Data

mClass Data, STAR Assessment Data, Classroom 
Levels Collection of data following assessments and listing of at-risk students

5. During PLC meeting times, teachers will discuss possible 
intervention for those that are performing below level based on 
the data.   

List of students being monitored Re-visit information after each benchmark

6. Implement the intervention plans for those that are considered 
to be performing below level according to the data.  

Plans Details and Monitoring Results Collection of plans and essential data

7. Track the progress of those identified through this process. Data collected through progress monitoring Discussion within PLC meeting IST Meetings (If Needed)

           
Strategy 2: Make use of the data gained from mClass and i-Ready Assessments to determine the current level of performance of the students.  

Research 
Based? Yes

Alignment with 
Needs Assessment results should drive our instruction.  Plans/Next Step should be determined based on the data.

Action Steps for Strategy 2 What data will you collect? When/How will you monitor?
1. Teachers will use the assessment results to effectively group 

students according to their needs. 
mClass and Benchmark Data Data shared by PLCs and monitoring assessment data

2. Create a timeline for progress monitoring based on the needs 
of the students.

Timeline for Monitoring and Monitoring Results PLC Meetings

3. Guided reading groups will be utilized as a part of daily 
instruction within the classroom.  

Observation and Walk-Through Notes During Walkthroughs and Observation

4. Teachers will meet daily with those that are considered to be 
performing well below standard.

Observation and Walk-Through Notes and 
Teacher Anecdotal Notes

Observation and Walkthroughs



5
Use the supplemental programs of Reading Eggs and i-Ready to 
support instruction.

Program Reports Monthly Report Review

Strategy 3: Use the ELA Block to ensure that research based reading strategies and activities are a part of daily ELA instruction.                                                                         
Research 

Based? Yes

Alignment with 
Needs Written response in mClass causes the reading level of many students to remain stagnant between First and Second Grade. Writing, Text Features, and Vocabulary are specific areas of focus. 

Action Steps for Strategy 3 What data will you collect? When/How will you monitor?
1. Teachers will work to effectively manage their Literacy Block to 

include Word Study, Shared Reading, Guided Reading, and 
Writing during the Scheduled Reading Time. 

Notes gathered during the ELA Block Walk-
Throughs

Weekly Monitoring

2. Teachers will use Letterland Daily (Phonics based approach to 
teaching Reading, Writing, Spelling) Lesson Plans

Weekly Monitoring

3. Teachers will focus on essential vocabulary during whole group 
and small group instruction.(Keys to Question Stems)  Lesson Plans and Walk-Throughs

Weekly Monitoring

4. First and Second Grade Teachers will include a written 
response using ACE (Answer Cite Explain) as a part of Daily 
Reading Instruction.

Writing Samples to Note Progress Regular collection of writing samples

5. Teachers will include distributive summarization throughout 
their lessons and work to increase the rigor of the 
summarization prompts. 

Observations, Walk-Through Notes, and Lesson 
Plans

During Walkthroughs and Observations



Goal 1: Monitoring

Goal 1:

To improve overall mClass Performance in Grades K-2 by increasing the percentage of students considered Proficient or Above on the TRC and the percentage scoring at 
the Benchmark Level according to the Diebels Composite:   
By the end of the 2018 school year, 80% of students in K-2 will be considered Proficient or Above on the TRC and 90% will meet the Diebels Composite Score Benchmark. 

Supports 
District Goal : 2

Strategies
Strategy 1: Kindergarten teachers will begin to assess student Reading Readiness during Staggered Entry in an effort to identify and support those that are performing below level according to the data.  

Strategy 2: Make use of the data gained from mClass and i-Ready Assessments to determine the current level of performance of the students.  

Strategy 3: Use the ELA Block to ensure that research based reading strategies and activities are a part of daily ELA instruction.                                                                         

Quarter 1

Data Reflection

Data Source: KEA Data
Did the strategies lead to progress towards the goal? --- What does the data show regarding the implemented 
strategies? --- How are you ensuring the strategies are being faithfully implemented? --- What is the plan to improve 
implementation if necessary? --- Based upon identified results, should/how should strategies be changed? (Be 
specific.)

Findings: Teachers completed KEA and Reading Readiness during Staggered Entry.  
When grouping students, K teachers used mClass data to assist with proper 
placement.     Teachers have monitored throughout the 9 weeks and made 
adjustments to groups based on the needs of the students.    

Kindergarten used the information gain by completing the KEA and BOY assessments to effectively group the students.  
MOY Data indicates that students in K are making progress towards their expected EOY Level.   Student groupings were 
adjusted as needed.  First Grade MOY mClass TRC results indicate that only 17% of the group are considered Proficient.  In 
Second Grade, 16% of the grade level is considered to be performing Above the Proficient level and 8% are considered 
Proficient.  This data indicates that a shift is need in the level of writing focus in both Grades 1 and 2.           Walk-Through 
data indicates a need for more individualized and rigorous instruction in Grade 1. Grades 1-2 needs to be sure that they are 
focusing on written response daily in all subject areas.    Students took initial Benchmarks in STAR to begin Data collection.  
This data will be used throughout the year to monitor growth.                        
                                
                                
                                
                                
                                
                                
                                
                                
                                   

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: STAR Assessment Results

Findings: STAR/mClass MOY Data

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: Walk-Through Notes-Monitoring of ELA Block

Findings: Walk-Through Notes Shared
(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: mClass

https://docs.google.com/a/person.k12.nc.us/document/d/1yJDBtui_9c8UXXLnmFZrlJluxWyFewS5K8rKXVJYUjM/edit?usp=sharing


Findings:

K BOY Composite Above (43%) Benchmark (20%) Below (15%) Well Below 
(28%) Grade 1 BOY Composite Above (55%) Benchmark (18%) Below 
(21%) Well Below (5%) Grade 2 Composite Above (64%) Benchmark (21%) 
Below (7%) Well Below (8%) K BOY TRC Benchmark (55%) Below (9%) 
Well Below (36%) Grade 1 BOY TRC Above (38%) Benchmark (19%) 
Below (19%) Well Below (24%) Grade 2 TRC Above (15%) Benchmark 
(26%) Below (37%) Well Below (22%)

Kindergarten used the information gain by completing the KEA and BOY assessments to effectively group the students.  
MOY Data indicates that students in K are making progress towards their expected EOY Level.   Student groupings were 
adjusted as needed.  First Grade MOY mClass TRC results indicate that only 17% of the group are considered Proficient.  In 
Second Grade, 16% of the grade level is considered to be performing Above the Proficient level and 8% are considered 
Proficient.  This data indicates that a shift is need in the level of writing focus in both Grades 1 and 2.           Walk-Through 
data indicates a need for more individualized and rigorous instruction in Grade 1. Grades 1-2 needs to be sure that they are 
focusing on written response daily in all subject areas.    Students took initial Benchmarks in STAR to begin Data collection.  
This data will be used throughout the year to monitor growth.                        
                                
                                
                                
                                
                                
                                
                                
                                
                                   

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Approval Electronic signature:

Comments:

Quarter 2

Data Reflection

Data Source: mClass Data and KEA Data
Did the strategies lead to progress towards the goal? --- What does the data show regarding the implemented 
strategies? --- How are you ensuring the strategies are being faithfully implemented? --- What is the plan to improve 
implementation if necessary? --- Based upon identified results, should/how should strategies be changed? (Be 
specific.)

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

K Composite MOY Above (28%)  Benchmark (25%)  Below (29%) Well 
Below (18%)      TRC Above (1)  Benchmark (6)  Below ( 72%)  Well Below 
(1)      Grade 1 Composite  Above  (52%)  Benchmark (21%)  Below (8%)  
Well Below (19%)   TRC  Benchmark (17%)  Below (14%)  Well Below 
(69%)  Grade 2 Composite   Benchmark (81%)  Below (4%)  Well Below 
(15%)   TRC  Above Benchamrk (16%) Benchmark (8%)  Below (34%)  Well 
Below (42%)  

There is still much work to be done in raising the performance level of students in Grades 1-2 in regards to TRC.  Teachers 
will need to continue to incorporate writing into daily instruction.  They will need to continue to work during Guided Reading 
on written response to both Fiction and Non-Fiction text.  Responding to text will continue to be a focus during PLC meetings 
and Professional Development.  Teachers recieved training in using the ACE Method to help to encourage better written 
responses.  Teachers will begin using this method in their classrooms.   

Data Source: STAR Assessment Results

Findings:

STAR/mClass MOY Data STAR data results indicate that students in First and Second Grade are performing between 50%-60% on benchmarks, with 
a few students performing at a slightly higher level. Teachers will continue to learn to use the data gained from benchmarks 
to effectively group their students based on their currently level of performance. Teachers will continue to use their ELA block 
as a time for direct instruction and small group time where students can recieve individualized instruction. mClass 
Benchmark data must be monitored closely and broken down further to determine the individualized needs of the students 
specifically performing Below and Well Below the Benchmark.

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: Walk-Through Notes-Monitoring of ELA Block

Findings: See Walk-Through Data

https://docs.google.com/a/person.k12.nc.us/document/d/1yJDBtui_9c8UXXLnmFZrlJluxWyFewS5K8rKXVJYUjM/edit?usp=sharing


(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Walk-throughs are planned during the ELA block to ensure that small group instruction is occurring daily.  Center work is 
being monitored to ensure that it matches the needs of the students.  

Data Source:

Findings:
(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Approval Electronic signature:

Comments:

Quarter 3

Data Reflection

Data Source: mClass
Did the strategies lead to progress towards the goal? --- What does the data show regarding the implemented 
strategies? --- How are you ensuring the strategies are being faithfully implemented? --- What is the plan to improve 
implementation if necessary? --- Based upon identified results, should/how should strategies be changed? (Be 
specific.)

Findings: K Composite EOY  Above (45%)  Benchmark (44%)  Below (6%)  Well 
Below  (4%)         TRC Above (32%)  Benchmark  (39%)  Below 15%  Well 
Below (19%)           Grade 1 Composite  Above (50%) Benchmark (15%)  
Below (21%)  Well Below (14%)    TRC  Above (4%)  Benchmark (23%)  
Below (41%)  Well Below  (32%)     Grade 2 Composite  Above (67%) 
Benchmark (18%)  Below (4%)  Well Below (11%)    TRC  Above (16%)  
Benchmark (21%)  Below (22%)  Well Below  (41%) 

The K data indicates that the group is making progress with a 89% Composite at the K Level.  In comparison, only 71% of 
the students in K met the benchmark on TRC.       In Grade 1, 65% of the students achieved the benchmark with only 27% 
scoring on level according to the TRC data.  In Second Grade, students Composite Scores indicate that 85% of the students 
are At or Above Grade Level. In comparison to the 37% scoring At or Above Grade Level on the TRC.                               
STAR MOY was reviewed by the teams and shared with parents.  Students not making growth were identified and specific 
intervention plans were established if needed.  Teachers addressed those needing less support with Guided Groups during 
the ELA block. 

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: STAR Testing 

Findings: See the STAR assessment results listed above 

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: Walk-Through Notes

Findings: See Walk-Through Notes



(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

See Walk-Through Notes

The K data indicates that the group is making progress with a 89% Composite at the K Level.  In comparison, only 71% of 
the students in K met the benchmark on TRC.       In Grade 1, 65% of the students achieved the benchmark with only 27% 
scoring on level according to the TRC data.  In Second Grade, students Composite Scores indicate that 85% of the students 
are At or Above Grade Level. In comparison to the 37% scoring At or Above Grade Level on the TRC.                               
STAR MOY was reviewed by the teams and shared with parents.  Students not making growth were identified and specific 
intervention plans were established if needed.  Teachers addressed those needing less support with Guided Groups during 
the ELA block. 

Data Source: mClass 

Findings: Grade 1, 65% of the students achieved the benchmark with only 27% 
scoring on level according to the TRC data.  In Second Grade, students 
Composite score were Above 67%, At Benchmark 18%, Below Benchmark 
4%, and Well Below Benchmark 11%.  TRC Data Above Benchmark-16%, 
At benchmark 21%, Below Benchmark-22%, and Well-Below Benchmark-
41%

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Approval Electronic signature:

Comments:

Quarter 4

Data Reflection

Data Source: STAR Assessments
Did the strategies lead to progress towards the goal? --- What does the data show regarding the implemented 
strategies? --- How are you ensuring the strategies are being faithfully implemented? --- What is the plan to improve 
implementation if necessary? --- Based upon identified results, should/how should strategies be changed? (Be 
specific.)

Findings: K- Revels: ________  Cox: 30%   Fox: 16%   Perry: 15%   Revels: 
_________ Cox:(.59 Increase)  Fox: (.60 Increase)  Perry: (.58 Increase) 
Positive Growth       First Grade  (79 Point increase as a grade level-61%)  
Carver (83 Points Growth-68%)   Chase ( 88 Points Growth-75%)  Walker 
(70 Points Growth-54%)  Wilkins (77 Points Growth-63%)      Second  (89 
Points 81% Growth)  (Williams-92%)  (Jannetta-81%)  (Whitacre-80%)  
(Carter-85%)  (Bradford-74%) 

The NCE  for First Grade ranges between 54%-77% while the range between classrooms in Seocnd Grade was much 
greater ranging from 50%-92%.   See the mClass data reflection from above.  Based on the mClass results more than half of 
the students in First and Second Grade qualify for Summer Reading Camp.  This will continue to be a focus area for the next 
school year.  We will also move from using STAR to iReady.  Initial data will be collected at the start of the school year.              

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: mClass Data

Findings: See the Data Listed Above

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: Walk-Throughs 

Findings: See Walk-Through Notes



(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

See Walk-Through Notes

The NCE  for First Grade ranges between 54%-77% while the range between classrooms in Seocnd Grade was much 
greater ranging from 50%-92%.   See the mClass data reflection from above.  Based on the mClass results more than half of 
the students in First and Second Grade qualify for Summer Reading Camp.  This will continue to be a focus area for the next 
school year.  We will also move from using STAR to iReady.  Initial data will be collected at the start of the school year.              

Data Source:

Findings:

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)
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Goal 2: Plan

Goal 2:

The percentage of students considered Proficient and College and Career 
Ready will increase by at least 10% at each grade level over a two year period.      
The Goal will remain the same  for the upcoming school year considering that only 5th 
Grade students demonstrated an increase in proficiency.                                                                                                                               

Supports 
District Goal : 2 Student performance levels are increasing but still have a great deal of room for improvement.  Focus: Increasing the 

number of students performing at Level 4/5 and close monitoring of 3rd grade performance.  

Strategies

Strategy 1: Use the Daily ELA Block to ensure that research based reading strategies and activities are a part of daily Literacy Instruction. 
Research 

Based? Yes

Alignment with 
Needs Structured Literacy Block to Ensure essential components are being covered. 

Action Steps for Strategy 1 What data will you collect? When/How will you monitor?
1. Teacher will work to effectively manage their Literacy Block to include Word Study, 

Shared Reading, Guided Reading, and Writing during the Scheduled Reading Time. 
Data collected during Walk-Throughs   Lesson 
Plans

Weekly Monitoring

2. Teachers will meet with below grade level groups a minimum of four times a week; 
on grade level groups a minimum of 3 times a week and above grade level groups at 
least twice a week. Groups will meet for a minimum of 20 minutes each session.

Monitor ELA Block During Walk-Throughs  
Lesson Plan Alignment

Collection of Plans and Walk-Through Notes

3. Teachers will include distributive summarization throughout their lessons and work 
to increase the rigor with the summarization prompts. 

Observation and Walk-Through Notes During Walkthroughs and Observation

4. Effectively implement strategies to improve reading instruction gained with the 
professional development-The Reading Strategies Book by Jennifer Serravallo and 
Jan Richardson's Comprehension Guided Reading.  

Walk Through Notes During observations and walkthroughs, notes will be taken 
regarding the use of the strategies.  

Strategy 2: Make use of the data gained from mClass (3rd) and  i-Ready Assessments to determine the current level of performance and to create effective lessons that support the 
needs of the students.  

Research 
Based? Yes

Alignment with 
Needs Instruction should be data driven

Action Steps for Strategy 2 What data will you collect? When/How will you monitor?
1. Teachers will use the assessment results to effectively group students according to 

their needs. 
mClass and Benchmark Data Data shared by PLC and monitoring assessment data

2. Use supplemental programs (Kid Biz and Accelerated Reader) to gather additional 
data to support instruction. 

Program Reports  Lesson Plans Monthly Report Review

3. Teachers will create lessons that match the standards but also meet the 
individualized needs of the students. 

Lesson Plans      http://www.ncpublicschools.
org/acre/standards/support-tools/

Regular collection of plans to monitor, observations, and lesson 
plans

Strategy 3: Focus on teaching students to think at a higher level to ensure that they begin to think more deeply and strategically about their learning.  
Research 

Based? Yes

Alignment with 
Needs Students must think at a higher level to become College and Career Ready. 

Action Steps for Strategy 3 What data will you collect? When/How will you monitor?



1. Develop a deeper understanding of text by using cognitive and metacognitive 
strategies when reading

Observation and Inclusion in Lesson Plans Weekly Walkthroughs, Scheduled Observations, Lesson Plan 
Collections

2. Focus on higher level thinking during small groups to support students in learning to 
express themselves clearly in discussions about text and in writing.

Guided Group Observations Weekly Walkthroughs, Scheduled Observations, Lesson Plan 
Collections

3. Model thinking aloud to demonstrate to students what good readers and thinker do Observation and Walkthroughs Notes Weekly Walkthroughs and Scheduled Observations

4. Provide students with model text to allows them to practice specific reading skills 
with support

Observation and Walkthroughs Notes Weekly Walkthroughs and Scheduled Observations

5. Provide students with "fresh reads" to give the the opportunity to practice the skill 
independently.  

"Fresh read" results-Kid Biz-Read Works Articles Collection of the performance data



Goal 2: Monitoring
Goal 2: Improve Literacy in Grades 3-5: The percentage of students considered Proficient and College and Career Ready will increase by at least 10% at each grade level over a two year period.

Supports 
District Goal : 2

Strategies
Strategy 1: Use the Daily ELA Block to ensure that research based reading strategies and activities are a part of daily Literacy Instruction. 

Strategy 2: Make use of the data gained from mClass (3rd) and  i-Ready Assessments to determine the current level of performance and to create effective lessons that support the needs of the students.  

Strategy 3: Focus on teaching students to think at a higher level to ensure that they begin to think more deeply and strategically about their learning.  

Quarter 1

Data Reflection

Data Source: mClass
Did the strategies lead to progress towards the goal? --- What does the data show regarding the implemented strategies? --- How are you ensuring the 
strategies are being faithfully implemented? --- What is the plan to improve implementation if necessary? --- Based upon identified results, should/how 
should strategies be changed? (Be specific.)

Findings:
79% of Third Graders are currently performing at or above the 
benchmark according to mClass Composite Data.  In comparison, 
only 14% of students are performing on level according to BOY 
TRC results.   

Strategies are being used in the classrooms during the ELA blocks.  Teachers are working to use the data to effectively group their students based on their 
individualized needs.  Teachers are working to make lessons more rigorous for students and being intentional in their incorporation of questions that are higher 
order.   The majority of teachers in Grades 4-5 are using Achieve 3000 to fidelity and as a part of their daily instruction.  They are also using Read Works as a 
supplemental resource.  Additionally, they are incorporating more written response into their daily lessons.       Students participated in the initial STAR 
Assessments.  The results will be used throughout the school year to document student growth.  (Please state 

what the data 
shows and 

include specific 
numbers. 

Analysis will be 
done in the 
reflection 
section.)

Data Source: STAR

Findings: See STAR Data from the Previous Monitoring Page

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: Achieve 3000

Findings: Progression Toward CCR   45% Approaches   19% Meets  
13% Excceds  NC Ready EOG  Solid Command 3rd Grade 
14%  4th Grade 23%  5th Grade  16%  (December Report)(Please state 

what the data 
shows and 

include specific 
numbers. 

Analysis will be 
done in the 
reflection 
section.)

Data Source:

Findings:
(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)



Approval Electronic signature: Date:

Comments:

Quarter 2

Data Reflection

Data Source: mClass
Did the strategies lead to progress towards the goal? --- What does the data show regarding the implemented strategies? --- How are you ensuring the 
strategies are being faithfully implemented? --- What is the plan to improve implementation if necessary? --- Based upon identified results, should/how 
should strategies be changed? (Be specific.)

Findings:

TRC MOY 3rd Grade Far Below 56% Below 18% Proficient 
6% Above 20%   Composite MOY 3rd Grade Far Below 
14%  Below  6%  Proficient 80%  

The data shows that a lesser number of students are scoring Below the Benchmark in both TRC and in the mClass Composite..  Teachers will continue to conduct 
Guided Reading groups while increasing the text complexity.  Students will need to continue to respond to text in writing to increase TRC performance at the 3rd 
Grade Level.    The number of students meeting or exceeding CCR within the program continues to increase at the Fourth and Fifth Grade level.   (Please state 

what the data 
shows and 

include specific 
numbers. 

Analysis will be 
done in the 
reflection 
section.)

Data Source: STAR

Findings: MOY STAR Data

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: Achieve 3000

Findings:   Achieve 3000 (January)   45% of Students are 
Approaching the CCR Level      19% of Students are 
Meeting CCR, 13% of Students are Exceeding CCR    (Please state 

what the data 
shows and 

include specific 
numbers. 

Analysis will be 
done in the 
reflection 
section.)

Data Source:

Findings:
(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Approval Electronic signature: Date:

Comments:

Quarter 3

Data Reflection

Data Source: STAR
Did the strategies lead to progress towards the goal? --- What does the data show regarding the implemented strategies? --- How are you ensuring the 
strategies are being faithfully implemented? --- What is the plan to improve implementation if necessary? --- Based upon identified results, should/how 
should strategies be changed? (Be specific.)

https://docs.google.com/a/person.k12.nc.us/document/d/1yJDBtui_9c8UXXLnmFZrlJluxWyFewS5K8rKXVJYUjM/edit?usp=sharing


Findings: 3rd (+80)   Clayton (+159-77%)  Hall (+73-68%)  Hamilton 
(+33-64%)  Williammee (Not Complete) Woods (Not 
Complete)  4th (+108-87%)  Humphries (88%) House (91%) 
Minor (88%)  Marcus (88%)  5th Grade (+76-73%)  Ramirez 
(83%) Ashley (80%) Torian (72%)  Newkirk (75%)    

All Grade levels showed growth from the BOY Star Benchmark to the final STAR Benchmark with 4th Grade making the highest gains.  Students have Exceeded 
the expected Lexile growth in Achieve 3000 by 1.8.  Students in 3rd Grade that have not been successful with RTA have been offered after school remediation.  
Students participating in remediation have been grouped based on specific standard performance.  Teachers in Grades 3-5 have begun working on stamina 
building with their students.  

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: mClass EOY

Findings: See Notes Below

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: Achieve 3000

Findings: (April) Students have Exceeded their predicted Lexile 
Growth by 1.8.     (May) 45% of the Students are 
Approaching CCR   26% of the Students have reached the 
CCR Level     15% of the Student have Exceeded the CCR 
level

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source:

Findings:

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Approval Electronic signature: Date:

Comments:

Quarter 4

Data Reflection

Data Source: EOG Results
Did the strategies lead to progress towards the goal? --- What does the data show regarding the implemented strategies? --- How are you ensuring the 
strategies are being faithfully implemented? --- What is the plan to improve implementation if necessary? --- Based upon identified results, should/how 
should strategies be changed? (Be specific.)

Findings: 3rd Grade, 67.2% of students are considered GLP this is a 
decrease from the previous school year.  4th Grade, GLP 
performance decreased from 89.4% to 84%.   5th Grade, 
the number is higher with 79% of the students considered 
GLP.  

The school level reading performace for the school year is 75.9% .  The overall score is lower than the goal set within the SIP.  The 3-5 Goal will remain the same 
since only 5th Grade students demonstrated an increase in proficiency.
Addional Changes to the plan:  i-Ready as an Instructional and Assessment tool and as a source of data to drive instruction.       TRC in 3rd Grade will continue to 
be a focus.  The regular use of Achieve 3000 as a supplemental resource in Grades 4 and 5 maybe attribute to the higher level of performance.  THe NCE range 
on STAR assessments was also greater at the 4th grade level.     



(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

3rd Grade, 67.2% of students are considered GLP this is a 
decrease from the previous school year.  4th Grade, GLP 
performance decreased from 89.4% to 84%.   5th Grade, 
the number is higher with 79% of the students considered 
GLP.  

The school level reading performace for the school year is 75.9% .  The overall score is lower than the goal set within the SIP.  The 3-5 Goal will remain the same 
since only 5th Grade students demonstrated an increase in proficiency.
Addional Changes to the plan:  i-Ready as an Instructional and Assessment tool and as a source of data to drive instruction.       TRC in 3rd Grade will continue to 
be a focus.  The regular use of Achieve 3000 as a supplemental resource in Grades 4 and 5 maybe attribute to the higher level of performance.  THe NCE range 
on STAR assessments was also greater at the 4th grade level.     

Data Source: mClass EOY

Findings: 78% of Third Graders met the Composite Benchmark within 
mClass, while only 49% met the benchmark according to 
TRC results.  (Please state 

what the data 
shows and 

include specific 
numbers. 

Analysis will be 
done in the 
reflection 
section.)

Data Source: STAR Data

Findings: Students in 5th Grade ended the year with a NCE with a 
range between 53%-57%.  Students in 4th Grade ranged 
between 62%-66%.  Third Grade NCE was between 47%
-60%.  

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source:

Findings:

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)
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Goal 3: Plan
Goal 3: Student performance on i-Ready Benchmark assessments will increase by at least 5% with each assessment.  The goal will remain the same for the 2017-2018 school year. 

Supports 
District Goal : 2 To monitor grade level performance by collecting benchmark data throughout the school year.  

Strategies

Strategy 1: Work daily to build strong Mathematical Foundation-Skill Development and Understanding of Mathematics
Research 

Based? Yes

Alignment with 
Needs Third Grade students performance on the Math EOG decreased in both both CCR and Proficiency indicating a possible need to refocus at the lower grade levels.

Action Steps for Strategy 1 What data will you collect? When/How will you monitor?
1. Focus on developing a solid understand of the standards covered within each domain. Lesson Plans     http://www.ncpublicschools.

org/acre/standards/support-tools/
Regular collection of plans

2. Preview Essential Math Vocabulary prior to beginning instruction/Review Math vocabulary daily Observation/Walkthroughs During scheduled Observation/Walkthroughs/Lesson Plans

3. Use manipulatives to properly support instruction Observation/Walkthroughs During scheduled Observation/Walkthroughs

4. Supplement whole group learning by providing a Guided Math period to support the 
individualized needs of students.  (Differentiation) 

Observation/Walkthroughs and Lesson Plan During scheduled Observation/Walkthroughs

Strategy 2: Teams will work together to review and modify their grade level Common Formative Assessments to ensure that the assessments in Math are clearly aligned to the grade level standards.
Research 

Based? Yes

Alignment with 
Needs Students learning should be based on the grade level standards

Action Steps for Strategy 2 What data will you collect? When/How will you monitor?
1. PLC Meetings at least 3 times per week PLC Meeting Minutes Minutes and Meeting Attendance

2. Review the Standards during PLC meetings PLC Meeting Minutes Minutes and Meeting Attendance

3. Make changes to plans and assessments based on the review http://www.ncpublicschools.org/acre/standards/support-tools/ Review of the assessment results

4. Collect and review the assessment results as a team Assessment Results Review of the assessment results

5. Develop a plan for remediation and retesting to ensure that students who do not master the 
concept have the opportunity for mastery.

Number of students being re-tested and performance level. Review of the numbers and the plans for remediation and retesting

Strategy 3: Use of specific Programs that are researched based to help with the differentiation and to support individualized student needs
Research 

Based? Yes

Alignment with 
Needs Students require support at different levels to ensure success

Action Steps for Strategy 3 What data will you collect? When/How will you monitor?
1. Use i-Ready as an Instructional and assessment tool Data from Benchmarking and Progress Monitoring Benchmark Reports/Data will be collected at each grade level upon completion

2. Review Math Seeds as possible program options Review the specs of each program Make use of the Free Trial at the start of the year. Make a decision whether or not to purchase 
by the end of the first 9-weeks.  

http://www.ncpublicschools.org/acre/standards/support-tools/


Goal 3: Monitoring
Goal 3: Student performance on i-Ready Benchmark assessments will increase by at least 5% with each assessment.  The goal will remain the same for the 2017-2018 school year. 

Supports 
District Goal : 2 Needs 

Assessment To monitor grade level performance by collecting benchmark data throughout the school year.  

Strategies
Strategy 1: Work daily to build strong Mathematical Foundation-Skill Development and Understanding of Mathematics

Strategy 2: Teams will work together to review and modify their grade level Common Formative Assessments to ensure that the assessments in Math are clearly aligned to the grade level standards.

Strategy 3: Use of specific Programs that are researched based to help with the differentiation and to support individualized student needs

Quarter 1

Data Reflection

Data Source: STAR Data-Benchmark 1-See Data Link Below The initial benchmarks in STAR will allow each grade level to gather baseline data for their grade level.  By monitoring this data 
throughout the school year, teachers will gain a better understanding of the individualized needs of the students. 

Findings:
(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: CFA Results Teachers continue to use CFA results to determine the standards that need to be re-visited.  When students struggle with a certain 
concept, teachers re-teach and re-test with the goal of increased understanding of the concept. 

Findings: See PLC Minutes Folder Teachers submit weekly PLC Minutes which are monitored to ensure that Grade Level Standards are being covered.  
(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: Program Performance

Findings: Math Seeds K-1   Moby Max Grade 2 We have opted not to purchase Math Seeds at this time.  There is currently a low usage rate of Moby Max at the K-2 Level.  
(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Teacher usage of Apps tends to be greater at these grade levels.  

Data Source:

Findings:
(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)
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Quarter 2

Data Reflection

Data Source: STAR 
Did the strategies lead to progress towards the goal? --- What does the data show regarding the implemented strategies? --- How are 
you ensuring the strategies are being faithfully implemented? --- What is the plan to improve implementation if necessary? --- Based 
upon identified results, should/how should strategies be changed? (Be specific.)

Findings: STAR Math MOY  STAR data results indicate that students in First and Second Grade are performing between 60%-80%  on the benchmark with a few 
students performing at a slightly higher level. Teachers will continue to learn to use the data gained from benchmarks to effectively 
groups their students based on their current level of performance. Teachers will continue to use both whole and small group 
instruction to teach and practice the grade level concepts.  This time allows them to re-teach concepts and provided differentiation as 
needed.  We continue to monitor PLC minutes to review pacing and concept coverage.  Moby Max is currently being used more at 
the upper grade level.  A few teachers do use the program to provide students the opportunity to practice certain concepts.  

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: CFA Results

Findings: See PLC Minutes for Review

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: Program Performance

Findings: Moby Max

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source:

Findings:
(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)
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Quarter 3

Data Reflection

Data Source: STAR Results
Did the strategies lead to progress towards the goal? --- What does the data show regarding the implemented strategies? --- How are 
you ensuring the strategies are being faithfully implemented? --- What is the plan to improve implementation if necessary? --- Based 
upon identified results, should/how should strategies be changed? (Be specific.)

Findings: EOY STAR Students are working to complete the EOY STAR assessment.  This data will be reviewed at the end of the year to note student group at each 
grade level.  Teachers continue to focus on Math Vocabulary and using manipulatives during instruction.  Teachers are also having students write 
to explain as they problem solve.  This is done mainly during small group instruction.  Teachers are looking at alternative Apps/Programs that 
could be used by the lower grades to support instruction.  The possibiliy of having laptops in each classroom the following year will make using 
such programs much easier.  

https://docs.google.com/a/person.k12.nc.us/document/d/1yJDBtui_9c8UXXLnmFZrlJluxWyFewS5K8rKXVJYUjM/edit?usp=sharing


(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

EOY STAR Students are working to complete the EOY STAR assessment.  This data will be reviewed at the end of the year to note student group at each 
grade level.  Teachers continue to focus on Math Vocabulary and using manipulatives during instruction.  Teachers are also having students write 
to explain as they problem solve.  This is done mainly during small group instruction.  Teachers are looking at alternative Apps/Programs that 
could be used by the lower grades to support instruction.  The possibiliy of having laptops in each classroom the following year will make using 
such programs much easier.  

Data Source: CFA Results

Findings: See PLC Minutes for Grade Level Review

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: Program Performance

Findings:

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source:

Findings:

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)
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Quarter 4

Data Reflection

Data Source: STAR
Did the strategies lead to progress towards the goal? --- What does the data show regarding the implemented strategies? --- How are 
you ensuring the strategies are being faithfully implemented? --- What is the plan to improve implementation if necessary? --- Based 
upon identified results, should/how should strategies be changed? (Be specific.)

Findings: Alignment Data Since students in K-2 do not participate in a State Math Assessment, there is no alignment data.  Overall, students in K-2 did show 
progress in STAR from the beginning to the end of the school year.  Teachers will continue to plan instruction that matches the 
standards and complete Unit CFA based on the standards.  We do not plan to purchase Moby Max in the coming school year due to 
decreased usage.  Teachers would like to re-vist the possibility of purchasing Math Seeds for the upcoming school year.  Teachers 
will begin the year by reviewing any changes that need to be made with Assessments.                                                                                                                                                                                                                                                                                                      
The K-2 Math Goal will remain the same with a specific focus goal for each grade level to be added to the plan.                                                                           
i-Ready will replace STAR as an Instructional and assessment tool during the coming school year.  

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: CFA

https://docs.google.com/spreadsheets/d/1q2Zmo0NqXKQosSL_CSnBu5qa1np8XwnJgrFzbZQSKVk/edit#gid=1067231062


Findings: See PLC Minutes for Review

Since students in K-2 do not participate in a State Math Assessment, there is no alignment data.  Overall, students in K-2 did show 
progress in STAR from the beginning to the end of the school year.  Teachers will continue to plan instruction that matches the 
standards and complete Unit CFA based on the standards.  We do not plan to purchase Moby Max in the coming school year due to 
decreased usage.  Teachers would like to re-vist the possibility of purchasing Math Seeds for the upcoming school year.  Teachers 
will begin the year by reviewing any changes that need to be made with Assessments.                                                                                                                                                                                                                                                                                                      
The K-2 Math Goal will remain the same with a specific focus goal for each grade level to be added to the plan.                                                                           
i-Ready will replace STAR as an Instructional and assessment tool during the coming school year.  

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source: Program Performance 

Findings:

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)

Data Source:

Findings:

(Please state 
what the data 

shows and 
include specific 

numbers. 
Analysis will be 

done in the 
reflection 
section.)
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Goal 4: Plan

Goal 4:
By June 2018, Helena's overall College and Career Readiness composite will increase from 73.5% to 83.5%. The percentage of students showing proficiency will 
increase from 82.7% to 92.7%.     The goal will remain the same with a specific focus goal for each grade level to be added to the plan.

Supports 
District Goal: 2 Needs 

Assessment
During the previous school year, the percentage of our Third Grade students  scoring  at  College and Career Ready and 
Proficient decreased in Math  CCR:(-4.5%)    GL Proficient: (-4.8%).

Strategies

Strategy 1: Teachers will work together to review and modify their grade level Common Formative Assessments to ensure that the assessments in Math are 
clearly aligned to the grade level standards in each domain.

Research 
Based? Yes

Alignment with 
Needs Standards based instruction

Action Steps for Strategy 1 What data will you collect? When/How will you monitor?
1. PLC Meetings at least 3 times per week PLC Meeting Minutes PLC Folders and Meeting Attendance

2. Review the Standards during PLC meetings PLC Meeting Minutes PLC Folders and Meeting Attendance

3. Collect and review the assessment results as a team Assessment Results Monitor and Discuss Assessment Results as a Team

4.  During independent practice, teachers will utilize small 
group instruction to preview material and/or provide 
additional support to at-risk students

Walk-Through Notes-Observation

5. Develop a plan for remediation and retesting to ensure that 
students who do not show mastery of the concept in their 
CFA performance are provided with multiple opportunities 
to demonstrate understanding.

Number of students being re-tested and 
performance level. 

Monitor Unit Performance-Final Grades

Strategy 2: Teachers will provide students with opportunities to develop and investigate solutions to mathematical problems.
Research 

Based? Yes

Alignment with 
Needs Students need to be provided opportunities to think at a higher level. 

Action Steps for Strategy 2 What data will you collect? When/How will you monitor?
1. Use the learning from Project C3M Professional 

Development to Improve Math Instructions
Observation and Walk-Through Notes Monthly PD Attendance Classroom Implementation of the Learning

2. Create lessons that require active engagement in "doing" 
Mathematics

Observation, Walk-Through Notes, Lesson Plans Regular Collection of Plans and Weekly Walk-Throughs

3. Provide students with a variety of opportunities to share their 
ideas and to communicate mathematically

Observation, Walk-Through Notes, Lesson Plans Regular Collection of Plans and Weekly Walk-Throughs

4. Use i-Ready as an Instructional and assessment tool Program Reports Review the usage reports monthly

Strategy 3: Daily Focus on Problem Solving



Research 
Based? Yes

Alignment with 
Needs Students have a difficult time correctly solving multi-step problems 

Action Steps for Strategy 3 What data will you collect? When/How will you monitor?
1. Students will learn to use the SOLVE method as a part as a 

part of daily instruction.  
Observation, Walk-Through Notes, Lesson Plans Regular Collection of Plans and Weekly Walk-Throughs

2. Teachers will focus on problem solving daily; progressing 
towards problems that require multiple steps to solve. 

Observation, Walk-Through Notes, Lesson Plans Regular Collection of Plans and Weekly Walk-Throughs

3. Teachers will create lessons that include opportunities for 
students to problem solve. 

Observation, Walk-Through Notes, Lesson Plans Regular Collection of Plans and Weekly Walk-Throughs

4. Students will learn to solve real-world problems involving 
multiple steps using higher order thinking skills.

Observation, Walk-Through Notes, Lesson Plans Regular Collection of Plans and Weekly Walk-Throughs

5.



Goal 4: Monitoring

Goal 4:
By June 2018, Helena's overall College and Career Readiness composite will increase from 73.5% to 83.5%. The percentage of students showing proficiency 
will increase from 82.7% to 92.7%

Supports District Goal : 2 Needs 
Assessment

The total number of students performing below/well below according to mClass Data must improve.  At this level, students 
should be developing a strong foundation in learning to read and progressing towards being able to read to learn.

Strategies
Strategy 1: Teachers will work together to review and modify their grade level Common Formative Assessments to ensure that the assessments in Math are clearly aligned to the grade level standards in each domain.

Strategy 2: Teachers will provide students with opportunities to develop and investigate solutions to mathematical problems.

Strategy 3: Daily Focus on Problem Solving

Quarter 1

Data Reflection

Data Source: STAR 
Did the strategies lead to progress towards the goal? --- What does the data show 
regarding the implemented strategies? --- How are you ensuring the strategies are being 
faithfully implemented? --- What is the plan to improve implementation if necessary? --- 
Based upon identified results, should/how should strategies be changed? (Be specific.)

Findings: STAR Data STAR Benchmarks have been completed by all grade levels.  The data from the first benchmark 
will be used to show progress throughout the school year.  During their PLC meetings the grade 
levels work to analyze CFA results.  Students are provided with opportunities to solve real-world 
problems as a part of Math Instruction.  

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

Data Source: CFA Performance

Findings: See the PLC Minutes Folder

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

Data Source: Walk-Through-Math
Findings: See Walk-Though Notes

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

Data Source: Programs 

Findings: Moby Max         Dreambox          TTM

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

Approval Electronic signature: Date:

Comments:

Quarter 2

Data Reflection

Data Source: STAR Results
Did the strategies lead to progress towards the goal? --- What does the data show 
regarding the implemented strategies? --- How are you ensuring the strategies are being 
faithfully implemented? --- What is the plan to improve implementation if necessary? --- 
Based upon identified results, should/how should strategies be changed? (Be specific.)

Findings: STAR Benchmark Results Students scored on a range of levels on the benchmark.  STAR data indicated that students in 
3rd Grade are predicted to score at  60%, while both 4th and 5th Grade are predicted to score 
upper 70-80%.  Once the final benchmark is complete, we will determine if their is a correlation 
between the prediction in STAR and their performance.  Teachers continue to meet as a PLC as 
required.  They collect collect and compare their grade level data as required.  This information 
can be found in their PLC minutes.  Grade levels provide students with the opportunity to 
problem solve daily.  Grade 4th does use Dreambox and Moby Max while Grade 5 takes 
advanctage of TTM as a supplemental program.  

https://docs.google.com/a/person.k12.nc.us/document/d/1yJDBtui_9c8UXXLnmFZrlJluxWyFewS5K8rKXVJYUjM/edit?usp=sharing


(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

STAR Benchmark Results Students scored on a range of levels on the benchmark.  STAR data indicated that students in 
3rd Grade are predicted to score at  60%, while both 4th and 5th Grade are predicted to score 
upper 70-80%.  Once the final benchmark is complete, we will determine if their is a correlation 
between the prediction in STAR and their performance.  Teachers continue to meet as a PLC as 
required.  They collect collect and compare their grade level data as required.  This information 
can be found in their PLC minutes.  Grade levels provide students with the opportunity to 
problem solve daily.  Grade 4th does use Dreambox and Moby Max while Grade 5 takes 
advanctage of TTM as a supplemental program.  

Data Source: CFA Results

Findings: See PLC Minutes for Review

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

Data Source: Walk-Throughs

Findings: See Walk-Through Notes

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

Data Source: Programs 

Findings: Dreambox and TTM

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

Approval Electronic signature: Date:

Comments:

Quarter 3

Data Reflection

Data Source: STAR Results
Did the strategies lead to progress towards the goal? --- What does the data show 
regarding the implemented strategies? --- How are you ensuring the strategies are being 
faithfully implemented? --- What is the plan to improve implementation if necessary? --- 
Based upon identified results, should/how should strategies be changed? (Be specific.)

Findings: See the Results Above Teachers are using the data to determine the needs of each student.  Small group instruction is 
occurring as a part of daily instruction.  Teachers continue to give CFAs as a part of each unit.  
This data is also used to make informed decisions about the areas in which they need to focus.  
As teachers prepare students for EOG assessments, problem solving has become a greater 
focus.  Students use the supplemental programs as a part of daily practice.  Many classrooms 
have set a requirement of the number of minutes that students are to work within the program 
each week.  This is monitored by the individual classroom teacher.  

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

Data Source: CFA Results

Findings: See PLC Folder for Results 

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

Data Source: Walk-Throughs

Findings: See Walk-Through Notes 

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

Data Source: Programs

Findings: Moby Max is regularly used by one 3rd Grade and two 4th Grade classrooms as a 
supplemental resource.                                                                                                 
Dreambox and TTM are used in Grades 4-5(Please state what the data shows and 

include specific numbers. Analysis will 
be done in the reflection section.)

https://docs.google.com/a/person.k12.nc.us/document/d/1yJDBtui_9c8UXXLnmFZrlJluxWyFewS5K8rKXVJYUjM/edit?usp=sharing


Approval Electronic signature: Date:

Comments:

Quarter 4

Data Reflection

Data Source: STAR Results
Did the strategies lead to progress towards the goal? --- What does the data show 
regarding the implemented strategies? --- How are you ensuring the strategies are being 
faithfully implemented? --- What is the plan to improve implementation if necessary? --- 
Based upon identified results, should/how should strategies be changed? (Be specific.)

Findings: STAR Alignment Data The goal of reching 83.5% was not met with only 77.4% of our students being GLP.  Only Fourth 
grade exceeded the expectation.  (87.2%)  Third Grade (68.8%) scored well below the goal and 
Fifth Grade missed the goal by 4.3%.  However, each grade level scored higher than their 
predicted proficiency level in STAR.  Third Grade math performance needs to be monitored 
closely since proficiency levels have decreased over the last three years.  This will also need to 
be revisited at the lower grade levels to ensure that enough is being done to prepare students to 
be proficient in math by the third grade.  Guided Math at the 3rd Grade level will be a focus 
during the upcoming school year.  We will not be purchasing Moby Max for the upcoming school 
year since usage is not consistent across the grade levels.        Grade levels will not longer use 
STAR for benchmarking but will move to using i-Ready as an Instructional and assessment tool 
during the upcoming school year.  The use of both Dreambox and TTM will also be discontinued 
for the upcoming school year.  Several classrooms have received rewards due to their 
performance in TTM.   However, teachers will continue to take part in C3M training.  

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

EOG Comparison Data

Data Source: CFA Results

Findings: See PLC Minutes

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

Data Source: Walk-Throughs

Findings: See Walk-Through Notes Folder

(Please state what the data shows and 
include specific numbers. Analysis will 

be done in the reflection section.)

Data Source: Program Performance

Findings: Moby Max Used Mainily by 3rd and 4th Grade                                                                                  
Dreambox used by 4th Grade                                                                                                
TTM used by 5th Grade(Please state what the data shows and 

include specific numbers. Analysis will 
be done in the reflection section.)

Approval Electronic signature: Date:

Comments:

https://docs.google.com/spreadsheets/d/1q2Zmo0NqXKQosSL_CSnBu5qa1np8XwnJgrFzbZQSKVk/edit#gid=1067231062
https://docs.google.com/a/person.k12.nc.us/spreadsheets/d/1_W3TGXk_n0PTiskgMF8LkFubH_N2hGxnMn7i3yYoUWo/edit?usp=sharing


Checklist of State-required On-going Operational Activities
Requirements for All Schools

Does this school:
Please type YES or NO in the provided area.

Yes Implement strategies for improving performance of all students?

Yes Implement instructional practices designed to improve academic performance of students at-risk of academic failure or dropping out?

Yes Plan use of staff development funds?

Yes Plan for use of assessments to monitor student progress?

No Provide daily duty-free lunch to teachers? (2 days per week due to lack of coverage)

Yes Provide at least five hours of planning time for teachers each week?

Yes Implement strategies for involving parents and the community in the educational program?

Yes Amend the School Improvement Plan when one or more AMO targets is missed in the same subject area for two consecutive years?

Requirement for K-8 Schools Only
Does this school:

Yes Provide 30 minutes of daily physical activity to meet Healthy Active Children requirements?

Teachers have Duty Free Lunch Two Days Per Week due to the ability to provide coverage.  



(Helena Elementary) Professional Development Plan

Goal: To improve classroom instruction by providing on-going, embedded staff professional development for all teachers and staff members that will positively impact student 
achievement for all students in all areas.

Professional development should align with needs assessment results and SIP goals.
Date & 
Hours PD Topic Audience

Rationale 
(Based on Needs Assessment) PD Outline Facilitator

SIP Link
(Goal; Strategy)

Funding 
Source

(Sample)
 Jan. 22
 2-hours

Discovery Education Data 
Analysis

K-2 Teachers To educate teachers on the use of Discovery 
Ed. and data reports for instruction. Math 

scores for 1st grade have typically been low.

Exploring the assessment components associated with 
the Discovery Education Program.
 1. Progress Zone
 2. RTI Reports
 3. Indicator Reports
 4. Instructional Resources

Jarrod Dennis 1;2 State 
remediation 

funds

June

July

August

September

October
2016-2018
2016-2017
October 
Faculty 
Meetings

Revisiting Best Practice in 
Planning:
Use of the Lesson Plan 
Template
Focus on:Activating 
Strategies
Distributed Practice 
Distributed Summarizing
Use of Graphic Organizers

All Teachers Effective Planning Yields Higher Student 
Performance

Teachers will learn to effectively use the components 
of the Lesson Planning Template to improve 
instruction and increase student achievement.  

Kiser and 
Clayton

Goals1-4 None Required

2017-2018
Teacher will take part in a 
book study using the text 
Teach Like a Pirate

All Teachers

Improving classroom engagement and 
empowerment 

Teachers will learn about and apply innovative 
ways to increase student engagement and 
collaboration within the classroom. The text will 
also support teachers in their efforts to empower 
students to own their learning.

Clayton/Kiser Goals 1-4 PD Funds

November



(Helena Elementary) Professional Development Plan

Goal: To improve classroom instruction by providing on-going, embedded staff professional development for all teachers and staff members that will positively impact student 
achievement for all students in all areas.

Professional development should align with needs assessment results and SIP goals.
Date & 
Hours PD Topic Audience

Rationale 
(Based on Needs Assessment) PD Outline Facilitator

SIP Link
(Goal; Strategy)

Funding 
Source

Jan Richardson 
Comprehension Guided 
Reading Lessons Grades 
2-5
(Vocabulary Strategies)
(Reciprocal Teaching)
(Cause and Effect)
(Determining the Main 
Idea)
(Contrast Information)
(Determine Importance)
(STP:Stop, Think, 
Paraphrase)

Grades 2-5 Teachers will improve reading instruction in 
Grades 2-5 by improving their teaching during 
guided reading lessons.   

Focus on: (Vocabulary Strategies)
(Reciprocal Teaching)
(Cause and Effect)
(Determining the Main Idea)
(Contrast Information)
(Determine Importance)
(STP:Stop, Think, Paraphrase)

Kiser and 
Clayton

Goal 1 and Goal 2 Previously 
Purchased 
Materials

2017-2018
Continue the Book Study 
listed above 

December

2017-2018 Begin Book Study using 
the text Learn Like a 
Pirate

All Teachers

Improve the level of student engagement

This book study will build on the previous book study 
by demonstrating to teachers way to encourage  
students to take responsibilty for their learning.  
Teachers will also learn how to motivate students to 
become responsible for their learning and to become 
successful learners and leaders within their classroom.  

Clayton/Kiser

January
2016-2017

The Reading Strategies 
Book by Jennifer 
Serravallo

Grades K-5 Teachers will take part in a book study to learn 
more about how to support students and 
develop skilled readers. 

Focus on 13 Reading Strategies By Jennifer Serravallo Kiser and 
Clayton

Goal 1 and Goal 2 Professional 
Development 
Funds

2017-2018
Continue the Book Study 
listed above

February
Lucy Calkins Units of 
Study in Reading Grades 
1-2

Grades 1-2 First and Second Grade Teachers will improve 
in their ability to support students in learning to 
read and moving towards being able to read to 
learn.  

Humphries,and 
Jannetta

Goal 1 and Goal 2 Previously 
Purchased 
Materials with 
Professional 
Development 
Funds



(Helena Elementary) Professional Development Plan

Goal: To improve classroom instruction by providing on-going, embedded staff professional development for all teachers and staff members that will positively impact student 
achievement for all students in all areas.

Professional development should align with needs assessment results and SIP goals.
Date & 
Hours PD Topic Audience

Rationale 
(Based on Needs Assessment) PD Outline Facilitator

SIP Link
(Goal; Strategy)

Funding 
Source

2017-2018 Begin Book Study using 
the text Empower-What 
Happens When Students 
Own Their Learning

All Teachers

Higher level thinking and increased engagment

The text will provide teachers with provide 
teachers with a roadmap that will inspire 
innovation, authentic learning experiences, and 
practical ways to empower students to pursue 
their passions while in school. The text will also 
support teachers in their efforts to empower 
students to own their learning.  

Clayton/Kiser Goals 1-4 PD Funds

March 

April 

Notes


